
Transition from Safe Start September to 
In-Person Instruction

Summary Presentation to the Board of Education  
September 28

(Full presentation from September 21, 2020 available on website)



Safe Start September

● In-Person/Remote Start

● In-Person for full-time RCR
and Center-based students,
as of September 14

2020-2021 RETURN TO LEARN OPTIONS

Livonia Virtual

● Full-time, long-term virtual  
option
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As described by MDHHS:

PURPOSE OF MDHHS GUIDELINES

This guidance provides support to local health departments in advising 
school districts of public health risk while making decisions about  

opening/reopening schools.

It is essential to create conditions that enable in-person instruction 
whenever possible, as schools contribute to children’s growth and  

well-being by providing educational instruction; supporting the  
development of social and emotional skills; creating a safe  

environment for learning; addressing nutritional needs; and  
facilitating physical activity.

“

”



STATE & COUNTY GUIDANCE FOR MICHIGAN SCHOOL DISTRICTS

MI Safe Start  
Roadmap

Executive  
Orders from  
the Governor

MDHHS Guidelines 
for Wayne County  

Health Dept.

Recommendation  
for LPS Return to 

Learn



District Protocols  
And

Strict Mitigation Measures



GRADE LEVEL PROTOCOLS~SCHOOL BASED STRICT MITIGATION MEASURES



DISTRICT PROTOCOLS FOR HEALTH & SAFETY

● Mask Wearing Strictly Enforced
○ Staff
○ Students

● Personal Protection Equipment (PPE)
● Cleaning Protocols & Hygiene Practices
● Room Ventilation



TRANSPORTATION HEALTH & SAFETY PROTOCOLS

● Face coverings are required on the bus.
● All buses are equipped with hand sanitizing stations and use will be required  

before entering the bus.
● Buses will be cleaned and disinfected after the AM routes and again after PM  

routes. High touch areas will be disinfected between runs.
● Windows will be opened, weather permitting.
● Students will board from back to front and sit one to a seat when possible.
● Sick students and staff will follow the District protocol in consultation with the  

Wayne County Health Department.



DISTRICT VISITOR / VOLUNTEER PROTOCOLS

● Visitors and volunteers are prohibited unless a student emergency arises, a  
student needs to be picked up from school, or if they have a pre-arranged  
meeting such as a student IEP meeting.

● If items need to be dropped off for a student, schools will utilize a receptacle in  
the secure vestibule, along with a notepad and pen for parents to note the  
student's name and class, so that visitors do not need to enter the school  
building. Those items will either be delivered by staff or picked up by students  
from the office.

● There will be no school assemblies or field trips while in Phase 4, PTA events and  
all-school activities will not take place at this time.



DISTRICT SAFETY DRILL PROTOCOLS

TORNADO DRILLS will be  
incorporated into the individual  
classroom tour of the building.  
Teachers will make sure to point  
out the tornado shelter area  
(i.e. "When we have a tornado  
alarm, this is where we go.").
Explain (or have a student
demonstrate) the tornado
sheltering position.

The State required dates remain the same: 3 fire drills before December 1, at least 1 lockdown drill after Jan. 1, at least 1  
tornado drill during the month of March, in addition to at least one drill (fire, lockdown or tornado) taking place during lunch,  
recess or a time when a significant number of students are not in a classroom.

LOCKDOWN DRILLS - Teachers will follow  
District training and published  
instructions. Teachers should avoid  
huddling students together/spread out  
and start working on securing/  
barricading the door and preparing a  
Plan B if the room is compromised ("this  
is our alternative exit, every one up and  
ready to run, if I say run...") Spreading  
apart should be part of the drill,  
regardless of COVID.

FIRE DRILLS - Teachers will  
follow District training and  
published instructions. During  
a drill, teachers will space  
students, arm length away from  
one another, when moving to  
and from the outdoor assembly  
point. Teachers will keep  
students arm length apart while  
waiting for the all-clear bell.



DISTRICT CHROMEBOOKS / MOBILE DEVICES PROTOCOL

● If a student received a Chromebook from their school, he/she should bring that device to school for use  
each day. Students who do not bring a school-provided device or their personal device from home will be  
provided a device at school, when needed.

● Livonia Publics Schools is a “Bring Your Own Device (BYOD)” district. We encourage families to send  
their children with a personal device with a keyboard (i.e. - beyond a mobile phone) for their own use  
throughout the school day. Devices will be the responsibility of the student and family. Livonia Public  
Schools will not be responsible for lost, stolen, or broken devices. Devices must be fully charged each  
day and students should bring a power cord.

● Chromebooks, laptops, mobile devices, keyboards, mouses, and other similar technology devices will be  
disinfected with an EPA-approved product whenever shared from one student to another.



The district will achieve maximum physical distancing through the following measures:

● Conduct an inventory of available space at every school.
● Desks and tables will face in a single direction whenever feasible and will be spaced out as much as  

possible to achieve minimally 3 feet of distance from head to head, up to 6 feet where possible.
● Large items of furniture will be removed from the classroom to allow for maximum physical distancing.
● A seating chart with assigned seats will be utilized in all classes. The seating chart should be the same in  

all classes so that the same students are seated near each other in all classes. This would help with any  
needed contact tracing.

● Instructional staff will maintain physical spacing as much as possible and/or maintain a clear plexiglass
barrier between themselves and students.

● Floor markings will serve as reminders to keep physical space in common areas where lines may naturally  
form (i.e. - copier/printers machines).

● Use of established hallway traffic flow procedures for each school
● Restroom use & Locker use guidelines

DISTRICT PHYSICAL DISTANCING PROTOCOLS



Student Protocol

● All students will be required to  
conduct the health and safety self  
assessment at home prior to  
coming to school.

● At-home screening includes taking
temperature prior to attending
school and answering a health
checklist.

● If the student cannot answer “NO”
to the questions on the checklist,  
or has a temperature of 100.4  
degrees or higher, he or she may  
not attend school and must call  
the school attendance line.

DISTRICT HEALTH SCREENING PROTOCOLS
A screening and exposure plan based upon guidelines from the Wayne County Health Department has been established for LPS.

This plan will be reviewed periodically with the District Cabinet Team and the Health Department along with the status of any referrals 
from the prior month.

Staf f Protocol

● Designated entry points of all Livonia  
Public Schools buildings will have an IR  
thermometer, instructions for taking  
temperatures, and a bucket of  
disinfectant wipes.

● Pre-K-8 (includes Garfield Community
School) buildings will have no more than  
two (2) designated entry points.

● 9-12 buildings will have no more than
three (3) designated entry points.

● If an employee’s temperature is 100.4  
degrees or higher, they must leave the  
building and call HR at (734) 744-2567  
to inform.



The Wellness Room is a designated space for students who  
experience COVID-19 symptoms during school.

● Each school has a designated space available.
● PPE is required
● Parent/guardian will be required to pick up their student  

immediately.
● The Wellness Room will be sanitized and disinfected  

following cleaning protocols.
● Only select personnel will know the identity of the individual  

with COVID-19. The identity of the case is otherwise kept  
confidential, following Family Educational Rights and  
Privacy Act (FERPA) (for schools) and Health Insurance  
Portability and Accountability Act (HIPAA) regulations.

● Parents/guardians will be provided with an information  
sheet outlining the requirements to return to school.

COVID Case  
Specific  

Procedures

Wellness Room



Essential  
Information  
will go home 

with  
parents  

after  
Wellness  

Room Visit



Building Administration will notify the Director of Human  
Resources of a case involving a staff member. Building  
Administration will notify the Director of Student Services of a  
case involving a student.

Administration and Staff will be provided with a letter from the  
Human Resources Department that specifies a positive COVID case  
in a school. Parents will be notified of a positive case in the  school 
by the school administration. Staff and parents/guardians  of 
students who have been reported to be in close contact with a  
positive case will be notified individually.

COVID Case  
Specific  

Procedures

Notification /  
Process after  

COVID Positive: 
Student / Staff



Student  
Instructional Day and  

Transition Plan



RATIONALE

Return To Learn Task Force Subgroup  
Recommendations

Plan for Remote Learning Component All Year
○ Shorten Student Day
○Provide Daily Asynchronous Learning Create 
a Block Schedule for Secondary Classes
○ Limits the number of times students change classes  

and work with a different group of peers
○ Limits the number of times classrooms need to be  

cleaned
○ Provides students a longer amount of time in each  

class to dig deeply into content while the teachers is  
present to support them

○ Middle School and High School will switch start  
times to provide consistent collaboration time



GOALS & PURPOSE FOR TRANSITION

A transition period will allow for an opportunity to teach protocols, establish  
procedures, and acclimate students for a full return to in-person instruction.

● Train student leaders
● Arrival
● Breakfast
● Classroom procedures / Social-emotional connection
● Wearing of masks
● Physical distancing
● Passing times / Hallway procedures
● Lunchtime
● Dismissal



Elementary Transition Plan  
& Strict Mitigation Measures

Pre-K - 6th Grade



Learning continues for all; students who are not in-person will continue on their remote learning schedules.





SchoolVisits
Reviewing implementation of the mitigation measures, PPE,
classroom arrangements, and touching base with employee
groups.

Communication
The district, building principals and classroom teachers are  
providing a variety of communications to their community.  
Videos, information in their Google Classrooms and emails are  
some examples.

Five Day Transition:
To ensure the practice and protocols we have worked on at the  
building level will be implemented with fidelity and precision.  
All students will have an educational experience while we  
transition back fully, whether remote or in-person.

IMPLEMENTING  
THE PROTOCOLS



Secondary Transition Plan  
& Strict Mitigation Measures

7th - 12th Grade







September 21 through October 1

● Extensive Review with Administrative Staff
● School Level Meetings to Learn and Practice Protocols
● Cabinet-level Visitations to each Secondary School to  

Review Building Level Mitigation Protocols
● Ongoing and Continuing Communication between  

District and schools
● School Communication to families/Walk-Throughs

October 2 is a Planning and Transition Day

● Staff members make final preparations for the return to  
in-person instruction

● No synchronous instruction for any/all students on Oct.  
2

IMPLEMENTING  
THE PROTOCOLS



MHSAA GUIDELINES FOR ATHLETICS: SECONDARY

● Using guidelines from the MHSAA regarding  
screening, cleaning of equipment, wearing  
of masks, physical distancing, water bottles,  
etc., several of our athletic teams have been  
conditioning since late June.

● Football was initially started and then  
postponed; GVB & GS&D were only allowed  
outdoors.

● Governor’s EO in early September put  
football back in action and allowed indoor  
practices/ competition for GVB & GS&D.

● No scrimmages / limit multi-team  
competitions

● Masks to be worn on sidelines and in  
competitions by participants and coaches  
with limited exceptions

● Spectators are limited at contests to two  
per participant

● No concessions offered at contests

● Per guidelines Marching Band and Pom  
Pom are not allowed to perform at football  
games, but other performance  
opportunities are being planned for those  
groups



Special Education 
Transition Plan

Pre-K. K-12, Post-Secondary



Special Education Full Time RCR and County Programs

We welcomed students back beginning September 14th

● Reacclimation to school
● Parent training
● Learning binders
● IEPs
● Evaluations
● Teaching new protocols

IMPLEMENTING  
THE PROTOCOLS



Pre K - Post-Secondary Full Time RCR & Center-Based Programs 
Week of October 5

Transition Plan: Special Education
● Special Education plan is modeled after the general education plan:

● Return is full day: Based on grade level or student/district

○ Monday / Tuesday group and Wednesday / Thursday group

○ The specific plan for each program will be communicated with  
families.



SUMMARY
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